DOCUMENT RESUME 



ED 417 182 



SP 037 829 



AUTHOR 
TITLE 
PUB DATE 
NOTE 



PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



Belcher, Chris; Garten, Ted R. 

Student Teaching Assessment Redesign. 

1998-02-00 

I5p.; Paper presented at the Annual Conference of the 
Association of Teacher Educators (Dallas, TX, February 
1998) . 

Speeches/Meeting Papers (150) 

MF01/PC01 Plus Postage. 

Elementary Secondary Education; Evaluation Methods; General 
Education; Higher Education; Inservice Teacher Education; 
Majors (Students) ; Preservice Teacher Education; Student 
Educational Objectives; *Student Teacher Evaluation; Student 
Teachers; *Student Teaching 
Central Missouri State University 



ABSTRACT 



This paper describes steps by which Central Missouri State 
University's (CMSU) professional education unit integrated general education, 
major, and professional outcome into comprehensive performance assessment 
processes and materials for student teachers. In the early 1990's, CMSU 
redesigned its general education program using faculty from around the 
campus. A new university studies program was approved, replacing the general 
education program. It featured liberal arts prominently and offers cultural 
interaction, personal interaction, and integrative study components. Four 
outcomes unified the program: communication, thinking, interacting, and 
valuing. In 1994, the teacher education unit began incorporating the four 
outcomes into undergraduate professional majors and professional studies. In 
preparing for a 1997 National Council for Accreditation of Teacher Education 
( NCATE ) continuing accreditation visit, all departments with majors for 
preservice teachers were required to develop program descriptions that 
included student performance outcomes for their major and explained how their 
major would further develop student performance of the four outcomes. In 
response to a call for teacher preparation standards, CMSU began integrating 
the four performance outcomes in 1996 using the student teaching evaluation 
document (which would document students' mastery of exit outcomes). It was 
required that all three members of the student teaching triad (student, 
supervising teacher, and university supervisor) fill out the evaluation 
document. The efforts resulted in an umbrella document for all disciplines. 
The new umbrella document was piloted in 1996 and put into effect in 1997. 
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Student Teaching Assessment Redesign 

by 

Chris Belcher, Associate Professor 
Ted R. Garten, Chair and Professor 

The professional education unit at Central Missouri State University has 
provided some of the faculty leadership for a campus-wide continuous 
process improvement (CPI) focus for eight years. In CPI, faculty 
developed the general education outcomes of communicating, thinking, 
interacting, and valuing. Faculty also identified a set of performance 
outcomes for each major in teacher education and professional education 
outcomes. The intent was to have teaching and assessment across the 
university model and address these outcomes. 

This paper describes the steps by which the unit integrated general 
education, major, and professional education outcomes into comprehensive 
performance assessment processes and materials for students teachers. 
The participant will learn how the: 

1. General education outcomes were developed. 

2. Major outcomes were developed. 

3. Professional education outcomes were developed. 

4. Student teaching assessments were developed, piloted, and 
implemented through the following stages: 

a. Preliminary design of umbrella assessment instrument for 
all student teachers. 

b. Piloting of umbrella assessment instrument and process for 
all student teachers. 

c. Preliminary design of major outcome assessment 
instrument to be integrated into umbrella assessment 
instrument. 

d. Piloting of complete assessment instrument and process. 

5. Future directions and linkages with a redesigned state 
performance evaluation system for teachers. 

Development of General Education Outcomes 

Central Missouri State University reexamined and redesigned its general 
education program during the early 1990s. Faculty from all areas of the 
campus were key players in this effort. Prominent among those key 



players at each stage of this development were faculty from the 
professional education unit. 

After several years of dialogue and administrative encouragement and 
support, the new University Studies program was approved and replaced 
the old general education program. The University Studies program 
features the liberal arts prominently, as well as having cultural 
interaction, personal interaction, and integrative study components. 

Four outcomes unify the University Studies program - communication, 
thinking, interacting, and valuing. All courses submitted for inclusion had 
to address one or more of these outcomes. It was also determined that all 
University programs would further develop and refine student performance 
of these outcomes. For preservice teacher education, this expectation 
meant that the outcomes were to be incorporated into professional majors 
and professional studies. 

Development of Major and Professional Outcomes 

In 1994, the teacher education unit began the process of incorporating 
these outcomes into undergraduate professional majors and into 
professional studies. As part of the unit's preparation for an NCATE 
continuing accreditation visit in 1997, all departments with majors for 
preservice teachers were required to develop program descriptions in 
spring, 1995. Departments were asked to include in these program 
descriptions student performance outcomes for their major and to explain 
how their major would further develop student performance of the 
communication, thinking, interacting, and valuing outcomes. 

The program descriptions also required explication regarding the 
advancement of cultural understanding and technological applications. 
Departments were informed about the INTASC outcomes and Missouri's 
New Standards for Teacher Education Programs (NSTEP) in the process of 
orienting them to this task.. 

Faculty in professional education had been working with performance 
outcomes, including those developed by INTASC, throughout the 1990s. 

Faculty also had served on Missouri's task force on New Standards for 
Teacher Education programs, through which Missouri began the process of 
tailoring the INTASC standards to meet Missouri's needs. When the 
University Studies outcomes were in place, the professional education 
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faculty determined to incorporate the four University Studies outcomes, 
the majors' outcomes, the INTASC outcomes and Missouri's NSTEP 
outcomes into the program and into a redesigned student teaching 
assessment process. 

Integration of general education outcomes, major outcomes, and 
professional studies outcomes into student teaching assessment. 

The National Commission on Teaching and America's Future (1996) 
provides teacher educators with clear direction on changes necessary to 
meet the needs of schools in the 21st century. One specific 
recommendation is for colleges and schools to work with their state's 
department of education to organize teacher education and professional 
development around standards for students and teachers. Standards 
should serve as the driving force of the curriculum. 

In Missouri, there has been no lack of information regarding standards for 
teacher education. Currently, three organizations have developed 
standards for entry-level skills of teachers: INTASC (Interstate New 

Teacher Assessment and Support Consortium), NCATE (National Council for 
Accreditation of Teacher Education) and , Missouri DESE (Department of 
Elementary and Secondary Education). Ravich (1992) asserts standards 
are being used fundamentally to change teacher education, certification, 
and professional development. Haycock (1996) adds that standards are 
affecting how higher education does business as well in areas such as 
student admission, and how services are provided to the schools. 

In addition to the Teacher Preparation standards, Central Missouri State 
University had also developed a set of student outcomes for graduates. 
These four outcomes, in essence, were standards for all graduates. The 
outcomes of "Thinking, Communicating, Interacting and Valuing" were 
developed by an inclusive committee as part of the university's Continual 
Process Improvement (CPI) initiative. 

In response to the call to standards, Central Missouri State University 
began the process of integrating the mentioned standards in spring, 1996. 
The student teaching evaluation document seemed to be a logical place to 
integrate the standards. This document is considered a summative 
evaluation instrument for students completing the secondary education 
program. Once the document was in full use, the goal was for it to serve 
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to document a student's mastery of exit outcomes. The further 
expectation was that the student teaching office would compile data as to 
areas of strengths and weakness of the students in order to inform 
curricular and pedagogical revision. In essence, the document was 
expected to serve as the center point of a design down curriculum 
development model. 

A faculty member of the department of curriculum and instruction and one 
from physical education met and reviewed all pertinent teaching 
standards information. From the review, a set of categories were 
rendered that seemingly integrated the standards. Each category, in 
effect, served as a criterion. Descriptors were developed for each 
criterion. This was an arduous process involving much discussion and 
debate on criteria and descriptors. The complexity resided in the attempt 
to integrate a variety of teaching disciplines into one model. This work 
resulted in an umbrella document for all disciplines. 

To encourage ongoing assessment, the designers specified that all three 
members of the student teaching triad - the student teacher, the 
supervising teacher, and the university supervisor - should fill out the 
form as a formative assessment and confer about their assessments at 
the mid-point of student teaching. This process was to be repeated as a 
summative assessment at the conclusion of student teaching. 

Piloting and implementation of redesigned student teaching assessments. 

The new umbrella document was piloted with four university supervisors 
during fall, 1996. Feedback was received from those individuals and 
revisions made. While this pilot was underway, each department was 
asked to review its specialty area insert and align it with the student 
performance outcomes in the department's program description(s). 

The complete document, including umbrella form and specialty insert, 
were put into full effect for spring, 1997. It has been received by 
supervisors and classroom teachers as effective. The document and 
process also received a very complimentary review by the University 
Faculty Senate's Assessment Committee. 
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Future plans 



The department envisions another significant stage in the evolution of 
student teaching documents and processes in the next two years. Dr. 
Belcher is currently chairing a Missouri task force to develop a new model 
for performance based teacher evaluation for the Missouri State Board of 
Education. As that document emerges, the unit anticipates aligning its 
documents/processes with those new expectations. It is hoped that future 
evolution of the document will create a more holistic model. 
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1. Creates learning activities that account for a students prior 
exneriences leamine styles and individual needs. . 


2. Uses good decision maiang in accessing specialized 
Cervices to meet students’ needs. 


3. Connects learning experiences to the students prior 
Arrvn,‘nr^ ffamilv. culture, and community). 


4. is sensitive to cultural and gender differences in the classroom 
and in response to students’ communication. 
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4. Maintains records of student perlormance and communicates 
such records to parents, student, and appropriate colleagues. 
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